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DERS/ LESSON Kodu/Code Yariyll/ Teori/ Uygulama/ Ders Kredi/ AKTS/
Midterm Teorical Application Saati/Lesson Credit ECTS
Hour
Spor Yonetimi
UygulamastII/ 1y 0 404 8 2 6 5 5 7
Sport Management
Practicum I1

GENEL BIiLGILER/ GENERAL INFORMATION

Dersin Dili / Tiirkge / Turkish
Language
Dersin Tiirii/ Type | Teorik/Teorical
of Lesson

Dersin Amaci/ Aim
of the Lesson

Ogrencilerin spor yonetimi alanindaki bilgi ve becerilerini ileri diizeyde uygulamaya aktarmalarini
saglamak; profesyonel etkinlik, organizasyon ve tesis yonetiminde liderlik, planlama, degerlendirme ve
raporlama yetkinliklerini gelistirmektir.

To enable students to apply advanced knowledge and skills in sport management; to develop leadership,
planning, evaluation, and reporting competencies in professional event, organization, and facility
management.

Dersin Icerigi /
Lesson Content

Spor kuruluslarinda ileri uygulamalar; biiyiik 6l¢ekli organizasyonlarin planlama ve yiiriitiilmesi; tesis,
etkinlik ve insan kaynaklar1 yonetimi; biitce, sponsorluk ve medya iligkileri; risk yonetimi; raporlama
ve degerlendirme.

Advanced applications in sport organizations; planning and execution of large-scale events; facility,
event and human resources management; budgeting, sponsorship and media relations; risk
management; reporting and evaluation.

Onerilen Masteralexis, L. P., Barr, C. A., & Hums, M. A. (2019). Principles and Practice of Sport Management.
Kaynaklar/ Jones & Bartlett.
Recommended Pedersen, P. M., & Thibault, L. (2018). Contemporary Sport Management. Human Kinetics.
Sources
Ogretme Saha uygulamalari, antrenman, video analizi, bireysel ve grup caligmalari, mag¢ gézlemleri.
Yontemleri/ Field applications, training, video analysis, individual and group work, match observations.
Teaching Methods
Dersin Verilisi/ Yiizyiize/ Face to Face
Teaching the
Lesson

OC1. Profesyonel etkinlik ve tesis yonetiminde aktif rol alir.
OC2. Organizasyon plani hazirlar ve uygular.
OC3. Sponsorluk, medya ve paydas iliskilerini yonetir.

OC4. Risk yonetimi ve kriz planlarini uygular.

Dersin Ogrenme OCS. Uygulama deneyimlerini raporlar ve degerlendirir.
Ciktilar/ Learning | LO1. Take active roles in professional event and facility management.
Outcomes LO2. Prepare and implement organization plans.
LO3. Manage sponsorship, media, and stakeholder relations.
LO4. Apply risk management and crisis plans.
LOS5. Report and evaluate practicum experiences.
HAFTALIK ICERIK/ WEEKLY CONTENT
HAFTA/WEE KONULAR/ TOPICS
K
1 Oryantasyon, kurum tanima, is giivenligi / Orientation, org intro, OHS
2 Gorev tanimi ve uygulama hedefleri / Role description & goals
3 Etkinlik planlama siireci / Event planning process
4 Tesis yonetimi uygulamalari / Facility management practice
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5 Insan kaynaklari ve goniillii yonetimi / HR & volunteer management
6 Sponsorluk ve biitge uygulamalari / Sponsorship & budgeting
7 Ara degerlendirme ve mentor goriigmeleri / Midterm review & mentoring
8 Medya ve iletisim faaliyetleri / Media & communications activities
9 Risk yonetimi ve kriz senaryolar1 / Risk & crisis scenarios
10 Etkinlik operasyonlar I / Event operations |
11 Etkinlik operasyonlar II / Event operations II
12 Veri toplama ve degerlendirme / Data collection & evaluation
13 Final raporu ve sunum hazirlig1 / Final report & prep
14 Final sunumu ve genel degerlendirme / Final presentation & review
DEGERLENDIRME ETKINLIKLERi / EVALUATION ACTIONS
ETKINLIKLER / ACTIONS SAYI/ NUMBER KATKI YUZDESI (%)/
CONTRIBUTION PERCENTAGE
(%)
Ara Degerlendirme (Midterm Review) 1 25
Final Raporu (Final Report) 1 30
Final Sunumu (Final Presentation) 1 20
Saha Performanst & Katilim (Field 1 25
Performance & Participation)
Toplam / Total 4 100

IS YUKLERI (AKTS HESAPLAMASI) / WORKLOADS (ECTS CALCULATION)

iCERIK/

CONTENTS SAYI/NUMBER

SURE (SAAT)/ DURATION
(HOURS)

TOPLAM (SAAT)/ TOTAL (HOURS)

Teorik ders / 14

Lecture

2

28

Uygulama / 14

Fieldwork

6

84

On hazirhk /
Preparation

14

14

Ara rapor ve
goriismeler

Ara
degerlendirme
+ hazirhik

Final raporu +
sunum

20

20

Toplam Is
Yiikii/Total
Workload

160

AKTS
(Toplam/25) /
ECTS (Total/25)

PROGRAM VE OGRENME CIKTISI/ PROGRAM AND LEARNING OUTCOMES

OGRENME CIKTISI (OC) - PROGRAM CIKTISI (PC) iLISKiSi/LEARNING OUTCOME (LO) - PROGRAM

OUTCOME (PO) RELATIONSHIP

P.C1 | P.C.2 P.C.3 P.C4 P.C.5 P.C.6 P.C.7 P.C.8 P.C.9 P.C.10
OlgzlgzsN 1. 5 5 4 3 4 3 4 3 3 3
ME 2 4 5 4 3 5 3 4 3 4 3
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CHgJLA 3. 4 4 5 4 4 4 3 3 3 3
LESSON 4. 3 4 4 4 3 4 3 3 3 3
R 4 4 4 3 5 3 3 2 3 4
OUTCO 5.

MES

DERS — PROGRAM CIKTISI (PC) iLISKiSi/ COURSE - PROGRAM OUTCOME (PO) RELATIONSHIP

DERS/LESSON [ P.C.1| P.C2 | P.C3 | P.C4 | P.C5 | P.C6 | P.C7 | P.C8 | P.CY P.C.10
YON 404 5 5 5 4 5 4 4 3 4 3
POLITIKALAR/ POLICIES
1 Devamsizhik/ Universite yonergeleri esas almir. %70 ders devam zorunludur.
Attendance University guidelines apply. 70% class attendance is mandatory.
Mazeretli sinav/teslim, belgeli durumlarda boliim kurulu ilkelerine gore yapilir.
2 Telafi/ Compensation | Excused exams/submissions are conducted in accordance with departmental

committee principles in documented cases.

Intihal, kopya ve izinsiz yapay zeka kullanimi yasaktir. Thlalde not iptali ve disiplin

3 Akademik Diiriistliik/ | siirecleri uygulanir.
Academic Integrity Plagiarism, copying, and unauthorized use of artificial intelligence are prohibited.
Violations will result in grade cancellation and disciplinary proceedings.
Odevler ilan edilen sisteme zamaninda yiiklenir; ge¢ yiiklemelerde ydnerge
4 Dijital Gonderimler/ uygulanir.

Digital Submissions

Assignments are uploaded to the designated system on time; guidelines are applied
for late submissions.

Erisilebilirlik ve Uyumlastirma/ Accessibility and Accommodations

Ozel gereksinimi olan dgrenciler icin ek siire, alternatif smav/ddev ve fiziksel/isitsel diizenlemeler saglanir. Ogrenci,
dénem baginda 6gretim elemani ve boliimle iletisime gegmelidir.

Students with special needs are provided with additional time, alternative exams/assignments, and physical/auditory
accommodations. Students should contact the instructor and department at the beginning of the semester.




